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Dr. Summerlee is an internationally
recognized academic and humanitarian
who received the International Quality
of Life Laureate at the United Nations
in 2012 for his work addressing global
hunger.

He brings exceptional insight into

leading complex organizations and

inspires participants through real-world

leadership lessons. Dr. Alastair Summerlee

Former President & Vice-

Chancellor of the University of

Guelph and Interim President
of Carleton University

Dr. Summerlee will lead the first of
three sessions in Ottawa Education
Group’s Modern Workplace Intensive
series.

In his four-hour immersive leadership
workshop, Dr. Summerlee will explore
high-impact leadership concepts
adapted to today’s fast-paced, change-
driven environment.
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Details

Session 1: PEOPLE - Leading with Purpose (led by Dr. Summerlee)

+ Clarify their leadership identity and philosophy

+ Lead with adaptability and emotional intelligence
+ Communicate vision and purpose authentically
+ Mobilize teams for action and accountability

+ Create a personal leadership action plan

Session 2: PROCESS - Workflow Optimization & Operational Efficiency
+ Map workflows and SOPs

+ ldentify bottlenecks and gaps

+ Improve clarity and consistency

+ Embed continuous improvement

+ Plan for implementation

Session 3: TOOLS - Al Foundations for Leaders

+ Understand core Al concepts

+ Use generative Al tools effectively

+ ldentify use cases for Al in your work
+ Address ethics and privacy

+ Develop an Al action plan
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